
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stevens Memorial Library  

Strategic Plan  

FY2018 ðFY2022  

North Andover, Massachusetts 

September 27, 2016 



STEVENS MEMORIAL LIBRARY STRATEGIC PLAN FY2018 - FY2022 
 

 
 
North Andover, MA  1 9/27/2016  

Stevens Memorial Library  
Strategic Plan 

FY2018 - FY2022 
 
DEDICATION:  
 

The Board of Library Trustees of the Stevens Memorial Library  dedicates this plan for the future 

of library services to the patrons of the Stevens Memorial Library, North Andover , 

Massachusetts. 

 

The Board would like to recognize the following contributors to this plan:  

× the Community Strategic Planning Committee and survey respondents whose input 

helped craft this community -based plan 

× the Library Trustees Long Range Planning Committee 

× all the committed Library staff who will implement and execute it, and  

× Library Consultant, Deb Hoadley, who helped guide the planning process 

 

The thoughtful insights, civic generosity and dedication of the planning participants have  

ensured that through this visionary five -year plan, the Stevens Memorial Library will remain in 

the forefront  of responsive community service. While this plan is neither exhaustive nor all 

encompassing, it does provide focus for the next three to five years by setting objectives open to 

on-going revision via future needs assessment tools. 

 

The Board of Library Trustees and the Library Administration would  like to thank the 

community of North Andover  for its on-going proactive library support, its eagerness to share an 

idealized future vision, and its committed belief that the public library contributes v alue to the 

quality of life within the North Andover  community. This plan is intended  to actualize the vision 

of the Community, the Board of Library Trustees and the planni ng participants. Thus, it is an 

instrument of positive change for both the Stevens Memorial Library and  community as a whole.  

 

This plan  was unanimously approved and adopted by vote of the Board of Library 

Trustees at their regularly scheduled meet ing on 9/27/16 , and will be revisited and 

updated annually by the Board of Library Trustees.  

 
Eva E. Hamori, Chair 

Ann H. Cavanaugh, Vice Chair 

Stanley Limpert , Treasurer 

William Duffy  

E. William Hansen  

Peter LaFond 

Maria Galvagna Mesinger 
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STEVENS MEMORIAL LIBRARY 
STRATEGIC PLAN 
FY2018 ï FY2022 

 
 
INTRODUCTION  
 
The Trustees of the Stevens Memorial Library are pleased to present the Libraryôs 

Strategic Plan for the next five years (FY2018-FY2022).  Libraries today need to evolve 

more quickly than ever before. Historically, a place for books and recreation, today they 

are a community hub, a gateway to information, provid ing a greater variety of services 

and programs.  During the strategic planning process, input was gathered from a variety 

of stakeholders, including community  members, community partner organizations, 

Library staff, and Library Trustees.    

This Plan addresses the priorities based on the needs and wants identified during the 

data collection phase of this effort. The Plan increases awareness and usage of the 

Library which will further strengthen the Libraryôs presence and voice in the 

community.  

The Stevens Memorial Library will expand core services and programs creating 

opportunities to engage with current and future patrons.  
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EXECUTIVE SUMMARY  

 
Stevens Memorial Library has been successfully fulfilling its purpose of providing free 

access to information to its patrons for well over one hundred years, but the 21st Century 

requires our Library develop beyond this traditional role. Our growing community ; the 

rapid pace of technology changes; peopleôs increasing need for access to current and 

accurate information for life -choices, like health, finance and education, make the 

Library a critical community r esource free and open to all.  While today, the Library 

provide patrons with a range of print materials and electronic materials, it must look to 

the horizon to anticipate and be prepared to new needs. Two questions to be asked 

continually are ñWhat do we need to offer?ò and ñDo we have the resources, skills, etc. to 

meet those needs?ò 

This five-year strategic plan covers six areas that patrons and Library Staff have 

identified to improve the services and usefulness of our Library. These areas are 

reflected in the goals of the Plan: 

¶ Expand our patronsô access to global information resources, regardless of format.  

¶ Collaborate with groups and organizations in our community and beyond to 

provide shared and enhanced services and programs.  

¶ Promote and support lifelong learning regardless of age or interest.   

¶ The Library will b e a one-stop source to help direct patrons to needed 

information.  

¶ Provide a welcoming, flexible physical space to support a wide range of activities.   

¶ Be prepared to innovate and adapt to the changing needs of our community. 

The Library is a focal point for the town of North Andover. Today it is an information 

center, an education center, a data access center, and a community center. Patrons come 

to our Library for access to information in a broad range of formats. Our patrons rely on 
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a staff that is helpful, friendly and trained to meet the needs of patrons through 

excellent customer service. The Library at its best is a symbol of opportunity for our 

citizens, regardless of age or means. We want to continue to support our community in 

this century with the same success from the l ast. This plan provi des the structure to 

guide our Library over the next 5 years. 
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M ISSION AND VISION  
 

Mission  

The Stevens Memorial Library is committed to enhancing the quality of life for our 

diverse community  and is free and open to all.  The Library is a hub fostering literacy 

and lifelong learning opportunities providing  access to materials and resources, 

technology, programs, and space for people to connect, engage and learn. 

 

Vision  

The Stevens Memorial Library will be:  

× A destination where members of the community come together for 

intellectual, cultural and civic programs.  

× A key part of the educational infrastructure.  

× A community partner collaborating with others.  

× An evolving place that includes adequate, collaborative and flexible spaces 

with emerging technologies to accommodate the needs of all. 
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GOALS SUMMARY  

 

Goal I:  Engage people with lifelong learning opportunities to satisfy 

individual growth and c uriosity  

Goal II :  Offer the community an inspiring, welcoming and accessible space 

Goal III :  Be an information concierge 

Goal IV:  Embrace a culture of innovation and possibility  

Goal V:  Connect to global resources 

Goal VI:  Collaborate with educational institutions  
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BACKGROUND 

 

Library History  

The first public library in North Andover was established in 1875 as a result of a general 

movement of the citizens of the town.  Between 1875 and 1906, the library was housed in 

several locations and was supported by general subscriptions and monies appropriated 

at Town Meeting. In 1904, the Honorable Moses T. Stevens proposed to provide a site 

and erect a new library building. The Town unanimously voted to accept the generous 

offer and on November 4, 1907, the new library opened its doors, named after his 

parents: Stevens Memorial Library.   The town population was 4,614; the number of 

books was 11,434. 

Two wings were added to the building in 1969 in response to the 1960s explosive 

growth : our population 16,284. The number of books grew to 34,031. The total cost was 

underwritten by the Stevens Foundation.   

In t he 1980s the emerging information and technology boom  meant it was time for 

Library servi ces to evolve again to meet the changing needs of the community.  In 1992, 

the Library T rustees hired architect Stahl Associates of Boston to design a renovation 

and expansion. Ground was broken in October 1993 and work completed in November 

1994.  The expansion was funded by the Stevensô Foundations, local community 

organizations and businesses, and generous individuals.  The Town population was 

25,000 , the number of materials was 71,888. 
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The Library  Today  

Governance 

Our public L ibrary has been serving the town of North Andover for over 140 years. The 

Library as a department of the Town of North Andover is principally funded by the 

Town. The Library receives additional support from the Massachusetts State Library 

program as a certified public library, the Friends of the Stevens Memorial Library, and 

Library Endowment Funds. The Library has a 7-member self-perpetuati ng Board of 

Trustees. The Board of Library Trustees oversee the Library, providing policy and 

guidelines for library service. The Board is responsible for hi ring the Library Director  

and Assistant Director.  

Consortium Membership  

The Stevens Memorial Library is a member of the Merrimack Valley Library Consortium  

(MVLC), a network of public libraries  serving thirty -six communities throughout the 

Merrimack Valley region of Massachusetts.  Membership expands the Stevens Memorial 

Library  collection to include almost three million additional items that can be readily 

obtained by Stevenôs patrons, brought directly to the Stevens Library,  from any of the 

MVLC libraries .  The Consortium provides volume discounts to purchase many 

electronic resources including eBooks.  As a certified public library, Stevens Memorial 

Libraryôs patrons have access to the more than 355 statewide librariesô resources 

through the Commonwealth Catalog. 

Activity  

During FY ó15 the Stevens Memorial Library cir culated almost 215,000 i tems. We had 

over 21,000 registered borrowers. Our inter -library loans, both borrowed and provided, 

totaled 59,140 in FY 2015, an increase of 10% since FY 2010.  
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Our communi ty has a population of 29,158. Actual visits to the Library have increased to 

over 185,000 annually with over  3300 visits per week, and our 3 meeting spaces were 

used by the Library, town officials, civic, social and cultural groups more than 675 times 

during  the year. 

 

Library Activity  (Source: Massachusetts Collection, ARIS Reports [2] ) 

 FY 2008  FY 2012  FY 2016  

Number of Borrowers  [1] 28,568 17,604 22,018 

Materials Circulated 218,273 227,893 208,326 

Inter -Library Loans Received 21,967 35,038 37,837 

Inter -Library Loans Provided  16,312 21,531 19,140 

Information & Reference Transactions 24,549 29,318 24,841 

Public Computer Usage 804 1,295 520 

Library Visits  161,070 180,008  185,589 

Programs Offered 396 427 420 

 
[1] In 2010, the Library did a database cleanup of patron records. 
[2] ARIS Report names are the fiscal year of filing, reporting data from the previous yearôs operations. 
Therefore, ARIS FY16 is reporting FY15 statistics. 
 
  

Hours 

The Library is open 2,879 hours per year. During the school year, the Library is open 61 

hours per week, open 4 nights until 9 pm, Saturday and Sunday. The Library is closed 

on Saturday and Sunday during the summer.  

Our hours of operation are: 

Monday ï Thursday  10 am ï 9 pm 

Friday    10 am ï 5 pm 

Saturday   10 am ï 5 pm * 

Sunday   2 ï 5 pm * 

  

* Closed summer schedule 
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Staffing 

As of July 2016, the Library has 26 staff positions. There are seven full -time staff 

members and 19 part-time staff members. 

The Director, the Assistant Library Director, and the three  Heads of Services (Adult, 

Teen & Reference Service; Childrenôs Services; and Circulation Services) have a Masters 

of Library Science degree.  

Eight of the nine other professional positions have a Masters degree. Four Reference 

Librarians, the Electronic Resources Librarian, the Teen Librarian, and the Technical 

Services Librarian have a Masters of Library Science degree. The Early Literacy 

Childrenôs Librarian has a Masters in Literacy Education and the Stevens Shared 

Elementary School Library Media Specialist has a Masters in Education. 

Stevens is also generously supported by a number of dedicated volunteers.  

 

Staffing  (Source: ARIS Reports) 

  
FY 2008  FY 2012  FY 2016  

Total Number of Employees 20 19 26 

Number of Full -time Employees  
(35 hrs  or more) 

6 7 7 

Number of Part -time Employees  
(less than 35 hrs) 

14 12 19 

Total F.T.E. based on Stevens 37.5 hr week 11.78 11.78 15.1 

 

Library Materials Collection 

The Libraryôs materials, aka its ñCollection,ò is a living resource. It changes based on 

knowledge of the communi tyôs needs, empiri cal data about the use of existing materials, 

and input  from patrons and Library staff . The Library collection is designed to serve all  

patrons, regardless of age, educational background, personal philosophy, religious 

belief, occupation, economic level and ethn ic origin.  The Library does this by 

considering the diverse reading, listening, and viewing interests of the residents of the 
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communi ty thro ugh selection, acquisition, and organization of library materials. 

Another aspect of this work is the ability to provide skilled instruction in the materials 

use.  

The Library has standard procedures to evaluate its materials to keep them up-to-date 

and responsive to its patronsô interests. Over the last few years, non-circulating physical 

items, like reference books, have been removed and replaced with electronic items, 

especially e-encyclopedias. The Library continues to increase the amount of electronic 

resources available to its patrons. 

 

Collection ï Adult/YA/CR  (Source: ARIS Reports)  

  
FY 2008  FY 2012  FY 2016  

Total Holdings  119,603 126,650 243,426 

Books 106,658 109,070 88,663 

Audio Materials  4,972 4,629 4,528 

Video Materials 4,528 4,216 4,348 

E-books   (2016 includes Commonwealth eBook collection)  -  3,829 142,240 

Audio, down-loadable 938 2,711 2,679 

Video, down-loadable 60 -   75 

Electronic  260 359 201 

Microforms  273 273 1 

Subscriptions, Print & Electronic  1,544 1,247 404 

 

Technology 

Stevens Memorial Library has attempted to keep its technology, especially for users, as 

up to date as our funding permits. We have continued to renew our PC assets as they 

become obsolete. The Library has been a long time provider of Wi-Fi which was first 

made available in 2005. The town has also significantly upgraded the access speed to the 

Inte rnet, which has benefitted the Library and its users. 
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A major technology at the core of the Libraryôs activity is the software provided by the 

Merrimack Valley Library Consortiu m (MVLC) for both managing the Libraryôs own 

collection, but also interfacing with the other libraries in the consortium, and their 

collections for inter -library loan.  

 

Pub lic Use Technology Assets  

  FY 2008  FY 2012  FY 2016  

Total PCs 6 15 27 

Adult  5 10 12 

Teen  0 0 12 

Children's  1 5 3 

Book Scanner 0 1 1 

Self-Check Systems for Patrons 0 2 2 

Copier/Printer/Scanner  Unit  2 1 1 

Wireless Access Points ï provide Public Wi-Fi 0 2 5 

 
 
 

Staff  Use Technology Assets  

  FY 2008  FY 2012  FY 2016  

Total Staff PCs 9 15 17 

Reference  2 3 3 

Circulation  2 3 3 

Children's  2 3 5 

Administration  2 4 4 

Technical Services  1 2 2 

Copier & Printer & Scanners 9 16 18 

Scanners - Barcode 6 9 11 

Laminator  1 1 1 
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Physical Plant 

The Stevens Memorial Library buildingôs last major expansion was in 1994.  The building 

is 20,025 square feet on two floors and has a seating capacity of 125 patrons. There are two 

dedicated spaces: children and young adults, as well as three meeting spaces, the largest of 

which can handle 75 people. That larger meeting space is used throughout the year for  a 

wide variety of meetings, presentations, and activities. The building is constantly 

monitore d for health and safety, basic state-of-repair, and larger scoped issues. The Town 

upgraded the HVAC system in 2011. This year the Libraryôs historic entrance doors were 

restored with assistance from the Townôs Community Preservation Committee.  The 

Librar y has 38 adjacent parking spaces.  

ADA Compliance 

The building, elevators, and bathrooms are ADA compliant, done in the 1994 renovation.  

The Library also provides materials supporting ADA  standards, such as large print 

materials and a public access computer that can be adjusted for limited vision viewing.  

Funding 

The Massachusetts Board of Library Commissioners (MBLC) gathers annual data from 

all public libraries and uses this to evaluate whether a library meets State certification 

standards. Libraries are grouped 3 ways: by population, by geographic location, and by 

kind of community. Stevens Memorial Library is grouped with libraries in the 25,000 ï 

49,000 population range, located in the Northeast region, in a community identified  as 

an ñEconomically Developed Suburbò.  Economically developed suburbs are those 

communi ties with high levels of economic activity, social complexity, and relatively high 

income levels.  

Annual funding for the Libraryôs operating expenses come from the Town Budget; the 

FY2017 is just over $1,000,000. The Library receives between $15,000 and $30,000 

in State Aid to Libraries each year (dependent upon the State revenues) which can be 

used as needed.  The Library receives about $10,000 per year from interest  on Library 

Endowment funds , which has been used for materials, professional development, and 
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programs.  The Friends of the Stevens Memorial Library provide an average $15,000 

for Library programs, special materials and furnishings.  

 

Funding  

  
FY 2008  FY 2012  FY 2016  

Total Municipal Expenditures  $75,047,306 $78,943,350 $89,348,722  

Total Municipal Expenditures for 
Library Services 

$771,792 $828,993 $974,850  

Library Percent of Total Expenditures  1.03%  1.05%  1.09%  

Library Per Capita Expenditures  $27.93 $29.24 $33.37 

 

Friends of the Stevens Memorial Library 

Volunteers organized as Friends of the Stevens Memorial Library  in the early 1990s and 

today they are a 50(1)c organization. Their charter is to support the Library and its services 

to the communi ty. Their primary efforts are  fundraisers, holding regular book sales. The 

Library would not be able to offer its many year-round programs or its extensive ñSummer at 

the Stevensò activities without this support from the Friends. The largest, recent special 

project was gathering funds to add locking doors to the Special Collection bookcases in the 

Rotunda.  

 Fy2006-Fy2010 Long Range Plan 

Some issues from the Fy2006-Fy2010 Long Range Plan have been addressed while others 

still exist . Progress has been made, with the reinstatement of Sunday hours, more 

technology, creating a teen space, the addition of more power outlets, and improved 

light ing in some areas. Some of the outstanding issues, such as more parking and small 

group study spaces are still desired.  
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Town Profile  

The Town of North Andover is located in Essex County in the northeastern part of 

Massachusetts on the banks of the Merrimack River and approximately 24 miles from 

Boston.  North Andover is bordered by the towns of Andover, North Reading, Boxford, 

and Middleton , and the cities of Methuen, Haverhill, and Lawrence.  

North Andover is a quintessential New England town with a rich history of more than 

365 years that has protected its rural character while promoting smart economic 

growth.  North Andover is 27.8 square miles with over 3,000 acres of open and 

protected land, many of which are contained in the watershed area of Lake 

Cochichewick. North Andover is conveniently located by routes I-495 and I-93 while 

State Routes 133 and 114 are the main corridors in Town.  In addition, Lawrence 

Municipal Airport is located within the Town.  

The settlement of the Town began in 1640 and was incorporated as Andover in 1646.  

The community was split into the North Parish (now North Andover) and South Parish 

(now Andover) in 1709.  North Andover was incorporated as a separate entity in 1855.  

North Andover is governed by an open Town Meeting, a five member elected Board of 

Selectmen and a Town Manager pursuant to a Home Rule Charter that went into effect 

in 1986.   

North Andover is a thriving community of about 31,000, with an excellent school 

system, efficient services and a strong commitment to its citizens.  The workforce is 

comprised mainly of professionals with service occupations placing a distant second.  

The Town recently achieved a AAA bond rating and in July 2015, the workforce was 

15,766 with a 4.6 unemployment rate. 
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The 21 st  Century Library  

Todayôs libraries are not just changing, they are transforming the lives of the people in 

the communities they serve. With ever-changing technology, it is no longer an option for 

libraries to just accept change; they must anticipate, encourage and create a culture of 

innovation.  The American Lib rary Association  (ALA) has launched a national 

campaign focusing on how libraries must be open to the possibilities to transform 

communities through education, employment, entrepreneurship, empowerment and 

engagement.  ALAôs Center for the Future of Librar ies 

(http://www.ala.org/transforminglibraries/future ) has also developed a list of trends 

organized into seven categories:  Society, Technology, Education, the Environment, 

Politics (and Government), Economics, and Demographics. 

Libraries are creating spaces where library users can come together and explore, create, 

and innovate around new ideas, technology, and things. They are adapting spaces to 

offer creative, interactive spaces, sometimes call makerspaces or media labs.  In addition 

to space, libraries are creating unique and special collections. This can be a physical 

item, like a cake pan for patrons to check out or a digitized, online collection of historical 

events preserved and that can be shared locally and globally. 

Libraries are actively engaged in forming community partnerships  with many different 

types of organizations that are mutually beneficial.  Such collaboration builds alliances, 

leverages resources, and creates a stronger sense of community.  Flexibility in 

programming and services allows more people to engage with what is happening in 

libraries and builds stronger alliances.  

The role of librarians is evolving, too; they are information brokers , being described as 

ñinformation  concierges.ò  The information  available to people today, literally at their 

fingertips , is constantly increasing.  How people navigate and make sense of information 

is critical to their success both in their personal and professional lives. Librarians  (in  the 

education environment they are already called ñLibrary Media Specialistsò) are 

empowering agents: helping people find information, how to evaluate its current-ness 

and accuracy, and showing them how to use different technologies.   

http://www.ala.org/transforminglibraries/future
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ALAôs The Center for the Future of Libraries  has compiled a list trends impacting 

libraries, for example aging advances,  anonymity, connected learning, digital natives,  

emerging adulthood, gamification, haptic technology, and income inequality .  

Stevens, like all other 21st Century libraries, will need to be prepared to learn and adapt 

as such trends impact our community.    
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PLANNING METHODOLOGY & ASSESSMENT OF USER NEEDS 
 

The Stevens Memorial Library Board of Trustees wanted to create a new strategic 

direction and focus for the next five years.  The Library Trustees formed a Long Range 

Plan (LRP) Steering Committee to manage the process of creating and drafting a Long 

Range or Strategic Plan. The LRP Steering Committee consists of three Library Tru stees, 

the Library Direct or, Assistant Library Director and Library C onsultant, Deb Hoadley. 

The LRP Steering Committee met consistently over the past twelve months beginning in 

July 2015.  The LRP Steering Committeeôs responsibilities included putting together a 

Community Strategic Planning Committee; determining the timeline of events; hosting 

a Community Forum; meeting with focus groups  (October & November 2015); 

conducting a survey; reviewing summary reports provided by the consultant ; and 

preparing a draft plan for the full Boardôs review. 

The Community Forum was conducted in July 2015 with approximately 30 people 

attending.  This group provided input about what was working well at the Library , and 

what could be improved, and opportunities for the Library in the near fut ure. 

The second committee formed was a Community Stra tegic Planning Committee (CSPC), 

which included the members of the LRP Steering Committee and several patron 

representatives for different demographics. The Community Stra tegic Planning 

Committee met thr ee times.  During their first  meeting they brainstormed the Libraryôs 

strengths, opportunities, aspirations and results (S.O.A.R.).  S.O.A.R is an appreciative 

inquiry method where the participants c ould discuss the Library in its current state , look 

to the future, and discuss outcomes related to a desired future vision of the Library.  

Their  second meeting focused on their vision for the Town, t heir desires and hopes were 

for  North Andover . The group then voted on their top priorities. Once the priorities were 

identified, small groups met to discuss the Libraryôs role in meeting the needs and wants 

of the community.  The last meeting was spent reviewing the survey results, reviewing 

the Libraryôs current mission statement and creating draft goals for the FY2018-Fy2022 

Strategic Plan. 
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Many focus group meetings were conducted.  They included meetings on and offsite 

with Senior Center members, Youth Center members, teens, parents of young children, 

knitting group members, book club members, school media specialists, the Library staff, 

and Library Trustees.  Each focus group lasted between 15 ï 45 minutes.  They were 

asked the following questions:  

1. What do you borrow from the L ibrary?  

2. Is there something the Library does not loan now that you wished they did?   

3. What do you use the Library for?   

4. What do you think of the Libraryôs space?   

5. If you could redesign the space what would you include?   

6. Do you use the Libraryôs Wi-Fi?  Public computers?   

7. Did you know the Library has a website?  Have you used it?  What did you use it 

for?   

8. Did you attend any Library -sponsored programs in the past year?  

9.  Are there groups or organizations you think the L ibrary should be working with?  

10.  Anything else you like to share about the Library? 

A community survey (Appendix II)  was developed and promoted throughout the 

community.  There were 639 responses. Responses were collected online (533) and in 

paper (106).  Based on the number of responses, this was statistically significant in 

terms of sample size and confidence level. More about the results of the survey can be 

found in Appendix I .   

The LRP Steering Committee had two retreat meetings where the Libraryôs mission, 

vision, goals, objectives and activities were developed. Throughout the planning process, 

the Library Trustees were informed of the progress being made and asked for 

suggestions to the draft plan.  The final plan was approved by the Trustees at their 

September 7, 2016 meeting to be submitted to the Massachusetts Board of Library 

Commissioners (MBLC) on October 1, 2016.  
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GOALS, OBJECTIVES & ACTIVITIES  
 
GOAL I:  Engage People with Lifelong Learning Opportunities to Satisfy 

Individual Curiosity  

 

Objective 1 :  Create learning opportunities with public, private and nonprofit partners 

to expand programming.  

Action 1:  Organize a formal approach to partnering that is mutually 

beneficial for the Library and partners.  

Action 2:   Develop a yearly plan to provide at least 6 new opportunities with 

partners engaging patrons in exciting learning opportunities.  

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 

 

 

Objective 2 :   Provide ways for engaging the community through sharing and 

connecting around common interests and expertise. 

Action 1:  Pilot an event showcasing peopleôs talents and brings the 

community together to connect with each other.  

Action 2:   Support interest groups from the pilot event and allow them to use 

the library and resources to promote these meetings. 

Action 3:   Create opportunities for intergener ational programming that 

inspires people to share stories across ages and cultures. 

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 

 

Objective 3 :  Develop dynamic programs, services and spaces shaped by teens for 

teens. 

Action 1:   Hire dedicated young adult librarian to focus on teens and tweens. 

Action 2:    Implement a Teen Advisory Group to come together and discuss 

needs and wants of this group. 

Action 3:    Maintain and upgrade teen area and create a ñhang-outò space, as 

well as places for teens to study and use the computers. 

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 
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Objective 4 :  Provide self-directed learning and opportunities for people to engage. 

Action 1:  Provide up-to-date computers, other devices, and Internet access 

for  patrons to use throughout the Library.  

Action 2:  Learn more about online learning platforms like MOOCs (Massive 

Open Online Courses) and pilot a discussion group. 

Action 3:  Schedule staff members to take an online course to gain more 

experience on how the online platform s work and also to increase 

skills in a particular topic.  

Action 4:  Explore a discussion roundtable around one or two online courses 

for patrons to come together and continue their l earning in -person.  

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 
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GOAL II :  Offer the Community an Inspiring, Welcoming and 

Accessible Space  

 

Objective 1 :  Explore building and design options for the Stevens Memorial Library as 

a community space serving the community for the next 30 years. 

Action 1:   Continue meetings of the Library Building Committee and 

investigate possible site locations. 

Action 2:   Create Foundation or other fundraising org anization to secure 

funds to support future building project.  

Action 3:   Ensure that future expansion/renovation plans are included in the 

North Andover Facilities Master Plan.  

Action 4:   Develop a Library Building Program according to MBLC 

requirements to apply for future grants supporting construction.   

Action 5:   Hire consultant to assist staff, Trustees and the Library Building 

Committee to facilitate community needs assessment and 

determine service impacts. 

Action 6:   Develop staffing plan and operational budget for new facilities.  

Action 7:   Visit libraries recommended by MBLC to investigate design plans 

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 

 

Objective 2 :  Establish and determine space needs for 21st Century library services to 

meet the goals of this plan. 

Action 1:  Provide quiet areas for studying, working and reading. 

Action 2:  Investigate creative and comfortable space options by having a 

design planner work with the L ibrary.  

Action 3:  Develop a plan to update and purchase comfortable and modular 

furniture.  

Action 4:  Provide collaborative spaces for people to gather and work together 

without disturbing other patrons.  

Action 5:  Create areas that can be used as a Makerspace or Media Lab. 

 (Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 

 



STEVENS MEMORIAL LIBRARY STRATEGIC PLAN FY2018 - FY2022 
 

 
 
North Andover, MA  24 9/27/2016  

 

Objective 3 :   Address issues and create a maintenance plan which includes 

consideration of the Library buildingôs historic nature . 

Action 1:   Explore parking options with the town.  

Action 2:   Work with the Town Facilities Management to develop a 

maintenance plan for the building.  

Action 3:   Explore grant options to provide funding for improvements related 

to historic aspects of the building.  

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 

 

 

Objective 4 :   Improve outdoor space surrounding the Library.  

Action 1:  Continue partnering with the Garden Club on yearly cleanup and 

other projects to enhance the landscaping. 

Action 2:   Hire professional landscaper to design and execute a plan to 

improve all outside areas of the Library.  

Action 3:   Partner with North Andover Improvement Society to also help to 

enhance the outdoor space.  

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 
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GOAL III :  Be an Information Concierge  
 
 

Objective 1 :  Support individuals with information to make informed decisions related 

to areas like health, financial and other life choices.  

Action 1:    Develop guides and information directories related to the needs and 

wants of the community such as town, historical, and health 

resources in both print and online formats.  

Action 2:   Maintain an accurate and relevant collection of print and online 

materials for specific genres and subjects. 

Action 3:   Optimize patronôs ability to get informed technology assistance by 

increasing staff technological competencies through ongoing 

training.  

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 

 

Objective 2:   Create alliances with government agencies and community groups to 

benefit North Andover residents.  

Action 1:  Support online resources such as Ancestry.com for genealogy for 

family ancestry research. 

Action 2:  Partner with existing facilities, such as the Senior and Youth 

Centers, to provide library services outside the Library  building.  

Action 3:  Schedule staff to participate and partner with community 

organizations and agencies to improve service and reach a wider 

audience of the population.  

Action 4:  Explore potential partners for co -location of library services for 

temporary satellite or pop -up library options.  

Action 5:  Partner with Town Clerk to help with access and retrieval of 

digitized materials.  

Action 6:  Meet with North Andover Historical Society and similar local 

organizations to assess their  historical collection s and clarify the 

role of the Library to provide wider accessibility to these resources. 

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 
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Objective 3:   Collaborate with strategic partners to provide high demand public 

services, such as tax help, health care policy information or another assistance regarding 

personal life decisions. 

Action 1:  Work with partners to create programming to suppo rt these topics. 

Action 2:  Create space in new building plans  to provide supporting resources 

and information.  

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 

 

Objective 4:  Improve outreach services to the homebound and members of the 

community currently not using the Library.  

Action 1:  Partner with existing T own departments and organizations to 

provide access to library materials, services and programs by 

expanding outreach effort.  

Action 2:  Allocate Library staff and resources to participate and partner with 

community organizations and agencies to improve service and 

reach a wider audience of the population who are homebound and 

not using the Library.  

((Action timeframes ar e in the Stevens Memorial Library Strategic Action Plan , Appendix V) 
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GOAL IV :  Embrace a Culture of Innovation and Possibility  

 

Objective 1:   Create a tech savvy environment and spaces for creativity. 

Action 1:  Evaluate usability of the Libraryôs website and increase use of social 

media to continue building an online presence. 

Action 2:  Utilize technology tools to build patron -driven collections.  

Action 3:  Explore mobile applications / access option s. 

Action 4:  Enhance technology-learning opportuni ties for all skill levels.  

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 

 

 

Objective 2:  Engage staff in the creation and innovation of  new ideas related to this 

Plan. 

Action 1:  Schedule staff to attend local and regional conferences and attend 

workshops offered by Massachusetts Library System (MLS) and the 

Merrimack Valley Library Consortium (MVLC).  

Action 2:  Facilitate sharing of new ideas during regular staff meetings  

Action 3:  Adjust and create new staff roles as the library services evolve. 

Action 4:  Adjust  staff hours required to accomplish these goals.  

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 
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GOAL V :  Connect to Global Resources  

 

Objective 1:   Maintain broad, current and accurate materials in various physical and 

digital formats building a community who values literacy. 

Action 1: Continue to purchase materials in all formats, meeting or exceeding 

state requirements. 

Action 2:  Expand purchasing of downloadable eBooks and other eResources. 

Action 3: Perform regular inventory of materials, in both print and digital 

formats, to make sure new books are displayed and showcased and 

unused materials are weeded appropriately. 

Action 4:  Annually review the Collection Development Policy. 

Action 5: Find new ways for patrons to make suggestions for resources. 

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 

 

 

Objective 2:   Provide services and programs on a regular basis to support and connect 

people to global resources. 

Action 1:  Provide more ways for people to join conversations about a wide 

variety topics. 

Action 2:  Plan diverse programs for all ages highlighting both physical and 

online collections.  

Action 3:  Plan and implement a program of ongoing training in basic 

information literacy concepts and library electronic resources for 

staff and patrons. 

Action 4:  Develop new ways to introduce patrons to other materials an d 

resources (formerly called ñReaderôs Advisoryò).  

 (Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 
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Objective 3:   Be active participants in library consortia at the local and state level. 

Action 1:  Regularly attend Merrimack Valley Library Consortium  (MVLC) 

Membership and Committee meetings. 

Action 2:  Establish professional development plan for staff training, 

including attending state, regional and national conferences. 

Action 3:  Advocate for funding at the state level by providing Legislative 

Agenda prepared by Massachusetts Board of Library 

Commissioners and attending legislative events.  (Trustees can also 

take an active role) 

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 
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GOAL VI :  Collaborate with Educational Institutions  

 

Objective 1:  Support early literacy efforts within the community.  

Action 1:  Continue to offer story times for children birth to age 5, held at the 

Library, the North Andover Early Childhood Center, and other 

locations and institutions.  

Action 2:  Review current space and materials collection in Childrenôs Room 

for easy navigation and a welcoming environment.  

Action 3:  Offer programs for parents about the importance of early literacy.  

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 

 

 

Objective 2:   Work with elementary and secondary educational institutions.  

Action 1:  Ensure that all staff in the North Andover S chool District (NAPS) 

and the Greater Lawrence Technical School are aware of the 

Libraryôs ability to provide students with homework resources in 

the areas of: materials, access to technology, and space.  

Action 2:  Add a staff position to be shared with an NAPS elementary school 

to meet the specific needs of students, parents and teachers, and 

support early literacy and school readiness. 

Action 3:  Meet with school Librar y Media Specialists regularly to learn about 

curriculum, new technologies, etc. being used in their schools. 

Action 4:  Expand partnerships to build awareness of what the Library has to 

offer, such as attending NAPS Parent Night and New Family 

Orientation to talk abou t Library resources. 

Action 5:  Develop outreach programs to connect resources and materials to 

students who do not use the Library currently.  

Action 6:  Create specific school age and teen promotional materials to attract 

these target audiences. 

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 
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Objective 3:  Work with local higher education institutions.  

Action 1:  Meet with librarians from local colleges to begin conversations 

about possible partnerships related to programs and services. 

Action 2:  Explore the opportunities for student interns and volunteers from 

the college community. 

(Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 

 

 

Objective 4:  Support curriculums by guiding students to resources and spaces for 

study.   

Action 1:  Expand materials and resources that support school curriculum 

based on feedback from teachers, parents and students. 

Action 2:  Create resource finding aids such as LibGuides and Pathfinders to 

enhance research on particular topics. 

Action 3:  Investigate options to re-align hours to optimize services.  

Action 4:  Provide collaborative areas where students can meet, work and 

study together. 

 (Action timeframes are in  the Stevens Memorial Library Strategic Action Plan , Appendix V) 
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Appendix I:   Survey Results 

 

Stevens Memorial Library - Strategic Planning Survey Results  

 

639 total responses (533 online responses and 106 paper responses) 

Statistically, based on reaching an estimated 20,000 people, the sample size should be 

645 or higher.  Based on the total number of responses, there is close to a 99% 

Confidence Level with a 5% Margin of Error.  We can be fairly certain that the responses 

we received give us an accurate reflection of the population. 

 

Question 1:  Are you male or female?  

 

 

Question 2:  What is your age?  

 

Male
24%

Female
76%

17 or younger
8%

18-20
1%

21-29
4%

30-39
15%

40-49
22%

50-59
24%

60 or older
26%
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Question 3:  How long have you lived in North Andover?  

 

 

 

Question 4:  Which of the following electronic devices do you use?  (Please select 

all that apply.)  

 

  

20 years 
or more

36%

10-19 years
30%

4-9 
years
18%

1-3 years
7%

I do not live 
in North 
Andover.

7%

Less than 
one year

2%

77.0%

61.5% 59.1%

37.6%
30.5% 29.6%
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Question 5:  Did you know you can download free eBooks, audiobooks, music and 

magazines from the L ibrary?  

  

 

 

Question 6:  Do you currently have a Stevens Memorial Library Card?  

 

 

 

Question 7:  In the last 12 months, how many times did you visit the Stevens 

Memorial Library?  

Answer Options Response Percent Response Count 

More than 20 times 32.9% 208 

1-5 times 21.6% 137 

6-12 times 19.9% 126 

12-20 times 15.5% 98 

None 10.1% 64 

 

Yes
62%

No
38%

Yes
87%

No, I have a 
library card 

from 
another 
library.

7%

No
6%
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Question 8:  If you used the L ibrary in the past 12 months, what was your reason 

for visiting? Check all that apply.)  

Answer Options 
Response 

Percent 

Response 

Count 

Borrow books or other materials (DVDs, audio books, magazines, 

etc.) 
90.0% 523 

Find a place to work, study or read? 27.0% 157 

Attend an adult program such as a book club, knitting club, music 

performance, or lecture 
19.4% 113 

Other (please specify) 17.9% 104 

Attend a children's program such as storytime or watch a performer 16.4% 95 

Use a public computer 14.1% 82 

Attend a meeting not sponsored by the Library (outside 

organization) 
11.4% 66 

Use the Library's Wi-Fi 11.2% 65 

Attend a program for grades 6-12 2.4% 14 

 

 

Question 9:  What would mak e you more likely to visit the L ibrary?  
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8%
6%

0%

5%

10%

15%

20%

25%

30%

Y
o

u
th

 p
ro

g
ra

m
s
 a

n
d

w
e
lc

o
m

in
g

, 
fr

ie
n

d
ly

c
h

ild
re

n
's

 a
re

a

P
ro

g
ra

m
s

L
a

te
r 

w
e
e

kd
a

y
 h

o
u
rs

a
n

d
 S

u
n

d
a

y
 h

o
u

rs

U
p

d
a

te
d

 c
o

lle
ct

io
n

T
e
c
h

n
o

lo
g

y
 (

w
o

rk
in

g
a

n
d

 u
p

d
a

te
d

)

P
a

rk
in

g



STEVENS MEMORIAL LIBRARY STRATEGIC PLAN FY2018 - FY2022 
 

 
 
North Andover, MA  38 9/27/2016  

 

Question 10:  H ow would you rate the L ibraryôséé 
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Question 11:  If the L ibrary could do anything to improve your library experience, 

what would it be?  Please choose the three most important to you.  

 

Answer Options Response Percent Response Count 

More downloadable eBooks, audios, movies, music, 

magazines 
29.7% 188 

Programs for adults 28.4% 180 

Increase or expanded hours of operation 25.7% 163 

Expanded or more parking 23.3% 148 

Programs for children (birth-11) 17.0% 108 

Multi-generational programs (seniors and teens, adults 

and children) such as sharing experiences or reading 

together 

14.4% 91 

More information about community resources 14.4% 91 

More spaces for small groups to gather 13.9% 88 

Programs for teens (grades 6-12) 13.7% 87 

Better programming collaboration with other town 

departments, schools and other organizations/groups 
13.6% 86 

Website 11.8% 75 

More quiet space 11.7% 74 

Technology support (one-on-one, more public computers, 

checkout devices, Wi-Fi access, etc.) 
10.6% 67 

Expanded space for larger programs 3.0% 19 

Other 14.0% 89 
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Question 12:  The Library has put together a Community Planning Committee to 

prioritize what the Library should focus on in the next five years.  Please check the 

two you think the Library  should focus on for the future.  

 

Answer Options Response Percent Response Count 

Support school curriculum for school-age children, such 

as homework help and other programs to provide 

enrichment 

41.2% 260 

Build partnerships with schools, town departments, local 

businesses and other organizations/groups to expand 

programs and services at the library 

38.7% 244 

Be a community center where community information 

and resources are shared and community events are 

held 

37.2% 235 

Support educational endeavors or life-long learning 

opportunities of adults 

36.5% 230 

Become a place of innovation and discovery 29.2% 184 

Other priority 8.9% 56 
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Appendix II:   Stevens Memorial Library Community 

Survey 
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